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Board Note the progress toward the People Strategy. 
 
PM advised that their appraisal is to be scheduled, will provide an 
update. 
 
PM advised that they are pleased with recent recruitment and the 
full staff team, can feel a buzz around the office again. The 
Property Services Officer started this week.  
 
Board Note the current staffing position. 
 
PM confirmed that the newsletter was finalised today, business 
plan summary included and PM noted staffs’ efforts to get this 
over the line.  
 
Board Note the communication developments. 
 
PM confirmed the acquisition of the property through Mortgage to 
Rent is now complete meaning the Association owns 698 
properties. 
 
Board Note the acquisition via MTR. 
 
PM advised that Tecnica are working through the onboarding 
process and noted that their communication has been fantastic 
throughout. 
 
Board Note the progress of our new ICT services. 
 
PM updated Board on their discussions with Glasgow City Council 
regarding the flats above the local shops on Skirsa Street. NT & TM 
visited the flats and advised that they are in a poor condition and 
would require great investment. NT continued discussions with GCC, 
GCC suggested a feasibility study to inform future options for these 
properties, . NT asked for 
Board to consider the merit of organising this study. 
 
SH advised that the local community are frustrated with the 
condition of these properties and it would be useful to look into 
development options.   
 
JS highlighted that, with a good architect, this could be an 
opportunity for Cadder HA to do something unique with these 
properties. 
 
Board approve the organisation of a feasibility study to inform 
future options for the properties above the shops in Skirsa Street. 
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5.2 Annual Assurance Statement Self-Assessment Report   
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PM advised that between May & June they looked at the 7 
regulatory standards and the bank of evidence gathered to assist 
Board with their decision. PM asked Board for their opinions on 
the process so far. 
 
JS asked if PM has come across any areas where their judgement 
may be partially compliant and suggested a joint approach from 
Board and SMT to scrutinise the quality of the evidence. PM 
extremely open to this and believed it would be a valuable 
exercise. 
 
Discussion took place around Board members opinions on the best 
approach to the joint approach.  
 
GA & JS suggested sample testing, driven by the governing body to 
seek assurance.  
 
Board agreed that PM is to speak with the Internal Auditor and 
asked them to audit specific regulatory standards during their visit 
in August and how to include Board members in this process. SH 
volunteered to be part of this process, email to be sent to Board to 
get one more volunteer. 
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5.3 
 
 

Personal Relationships at Work Policy 
 
MF highlights their personal reservations about this policy.  
 
Board approve Personal Relationship at Work Policy. 
 

  

5.4  
 
 

Complaints Against Senior Officer Policy 
 
Board approve Complaints Against Senior Officer Policy. 
 

  

5.5 
 
 

Grievance Policy 
 
Board approve Grievance Policy subject to the addition of the 
comment on Decision Time from JO. 
 

  

5.6 
 
 

Disciplinary Policy 
 
PM to seek clarification from EVH regarding separate policy for 
employees under 2 years.  
 
Board approve main Disciplinary Policy, and asked for update on 
the discussion with EVH as a matter arising at next meeting.   
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5.7 Recruitment and Selection Policy   










